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The Committee of the Whole Meeting of the Stafford Township Board of Education was 
held on September 16, 2020 at 6:48pm at the Stafford Township Arts Center (STAC) 
and was live streamed for the public over the web as a consequence of the state of 
emergency and health officials’ recommendations regarding public gatherings. 
 
CALL TO ORDER 
 
The Stafford Township Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford 
Township Clerk, all school buildings and the district website.  
 
ROLL CALL 
 
Patricia Formica   Member 
Deborah Lyons   Member 
Brett Novick    Member 
Kathleen Pierson   Member  
Gerald Simonelli   Member 
Tammy Wagner   Member 
Mark Zoladz    Member 
Joseph Mangino   Vice President 
Walter Jauch    President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Lourdes LaGuardia   Business Administrator/Board of Education Secretary 
Ari Schneider, Esq.    Board Attorney 
 
 
FLAG SALUTE 
 
 
A. RECOGNITION/PRESENTATIONS 

 
None 

 
B. CLOSED SESSION 
 

None 
 
C. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
None 
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D. PERSONNEL/POLICY 
 
Chairperson Tammy Wagner – Update (Policy Only) 
 

1. To discuss District and Board Goals  
 
2. To discuss the first and only reading of the following revised policy: 

 1648 Restart and Recovery Plan 
 

3. To discuss the first and only reading of the following new policy: 

 1648.03 Restart and Recovery Plan – Full Time Remote Instruction  
 
A proposal to increase the substitute rate of pay from $85 to $110 per day to remain 
competitive with surrounding districts. 
 
Mr. Chidiac shared that the district and board goals will be on the agenda for approval in 
October as they will need to be approved annually. Mr. Chidiac reviewed the district 
goals and shared that there is an action plan and progress notes and asked the board if 
they would like to discuss now and if not, to please review before the October meeting. 
Mr. Chidiac also shared that he worked with Mary Ann Friedman from NJ School 
Boards on the Board of Education Goals and to please review these as well. 
 
A question arose regarding the first and second readings of policies as we don’t want to 
bypass the public. It is important to have one through COVID. Mr. Chidiac also noted 
that the only change to the revised policy #1648 is that the students are required to 
wear masks. 
 
E. SPECIAL EDUCATION/CURRICULUM 
 

Chairperson Gerald Simonelli – Update  
 

1. To Discuss District and Board Goals  
 
Lockdown/fire drills were reviewed with state guidance/guidelines. 
 
Ms. Reo provided an update that 85% of self-contained students are attending school 
in-person. The ones not attending are the most medically fragile students. Related 
services are being met throughout the school day. 
 
Mrs. D’Apuzzo discussed and reviewed the I-Ready benchmark assessment and 
lessons/monitoring and she explained that this was a great program for remote students 
as well as students in the common area. 
 
F.  FINANCE/BUILDINGS&GROUNDS 
 

Chairperson Brett Novick – Update 
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1. To Discuss District and Board Goals  
 
Mr. Novick provided an update on the retirement of buses, cleaning during COVID, 
inclusive of Chromebooks, school lunch changes, competitive energy services and 
Ocean Acres drainage project. Mr. Novick gave kudos to all staff, especially in the area 
of cleaning. 
 
Mr. Chidiac discussed the facility usage request from the Motorcycle Club to use the 
parking lot at STAC on October 18th. 
 
G.  CLOSED SESSION 
 
      None 
 
ADJOURNMENT 
 
A motion was made by Tammy Wagner and seconded by Brett Novick to adjourn the 
meeting at 7:08pm. Voice vote: All members present voted yes (9-0); motion passed. 
 
 
PUBLIC COMMENT NOTICE - STAFFORD TOWNSHIP BOARD OF EDUCATION MEETINGS  

 
The Stafford Township Board of Education welcomes the opportunity to hear what members of the public 
have to say about matters of public interest. However, we do have specific procedures in place for you to 
bring your concerns to the proper personnel. We refer to this as the chain of command. For example, if 
you have a concern involving something within the classroom, we would ask that you first speak to the 
teacher, and if necessary, the principal. If you have not utilized the chain of command, we would ask that 
you please do so prior to addressing your concerns in this meeting so that the district personnel are given 
the opportunity to resolve these matters to your satisfaction. If, after utilizing the chain of command, you 
feel your concerns have not been addressed, we welcome you to return to the next Board meeting to 
voice your concern. If you have any questions about the chain of command (or the appropriate person to 
whom you should address your concern), please feel free to ask any member of the Board at the break or 
when this meeting concludes. We would also like to make you aware that there are certain matters that 
the Board can only discuss in closed session. Thus, if your comments touch upon an issue that is only to 
be discussed in closed session or one where certain notices must be provided prior to the Board 
conducting any discussions, the Board will not be able to respond to your comments at this time. We will 
inform you if this is the case when you have finished speaking. Specifically, this situation may arise if you 
are discussing a particular employee (or employees) of the district or a particular student (or students).  

 
 
 
 
 
_______________________________________ 
Lourdes LaGuardia 
School Business Administrator/Board Secretary 
 
LL/km/9-25-2020 


